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To arrive at your communication objective, answer the question: What would you like your audience to do as a result of this communication effort?





Also consider these questions:





•How does this communication objective advance your program goal? 





•Is your communication objective matched to the scope of the effort?














Step 1: Objective





Write your communication objective here and say how it relates to your program/conservation goals:
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First determine your primary target audience--i.e., the people you most want to reach and influence through this effort.





Then answer the following:





•Why have you chosen this audience as your primary target?





•What other groups will also be influenced by your message, even though they are not your primary target?





•Will you design materials for intermediary or influencer audiences?








Step 2: Define Your Audience





Identify your primary target audience.  Be as specific as possible:
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List other audiences that will also be reached.  Identify important intermediary or influencer audiences (if any):
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Describe primary audience members’ general orientation towards woods and woodland management:





�


�


�


�


�





Describe their beliefs about the target behavior and capacity to take action:
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Describe their reasons for taking action and the main barriers to acting:
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Describe their demographic make-up, cultural values, lifestyle, and media preferences:
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Develop your audience profile here, drawing upon SFFI segment descriptions, profiles of landowner segments in your state, and your own knowledge of landowners in your area. 





Try to find information in these categories: 





•General orientation toward woodland





•General orientation toward land management and use





•Beliefs and attitudes about the target behavior and its consequences





•Knowledge and capacity to implement the target behavior





•Main motivations and incentives for performing the behavior





•Main barriers to performing the behavior (including competing behaviors and beliefs, resource constraints, etc.) 





•Demographic attributes and other useful information about their lifestyle and media use
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Step 3: Profile Your Audience


























In this section, first write 2-3 sentences that summarize the argument that you will make to persuade your target audience to take the actions that you're recommending.





Also explain: What audience needs, values, or perceived problems you're addressing through your argument.
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Step 4: Clarify the Message





Write your basic message argument here:
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Say what audience needs, values or concerns your message speaks to: 
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List the primary channels and materials:





�


�


�


�


�


�


�


�


�


�





List secondary channels and materials:
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Describe the style of the text and visuals:
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To develop this section of your plan, answer the following questions:





•What are your primary channels and materials?





•What are your supporting channels and materials?





•What style and tone do you want these materials to have?





Step 5: Channels & Materials

















Step 6: Evaluation
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To clarify how you will evaluate this effort, answer the following questions:





•What are your primary outcome indicators and how will you track them? (In other words, how will you know whether your target audience is taking the actions you intended?)





•What process or intermediate indicators will you monitor to get early feedback on how well the campaign is working?





•How will you measure the long-term impact of this communication on your overall program objectives?





Also consider: The time frame over which you expect change to occur.








As you develop evaluation activities, consider the time frame over which you expect change to occur and set up processes to measure those changes. 





List primary outcome indicators:
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List process indicators and intermediate outcomes:
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List indicators of long-term (program) impact:
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